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When it's time to replace an existing ERP software solution or implement one for the
first time, the evaluation, selection and acquisition processes can be overwhelming.
Let our independent, experienced consultants save you time and money.

The ERP advisors at Meaden & Moore will help your organization define its
specific business and technology requirements. Then, using our proven selection
methodology, they zero in on the ideal software solution and technology partners
to fit your specific technology, business and operational needs. Your risk is further
minimized through the use of our proprietary tools, knowledge and experience
within the enterprise software marketplace.
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We maintain a database of more than 3,000 functional and technological ERP criteria.
Based on our research and experience with more than 100 leading ERP packages,
we will identify technology solutions ideally suited to your business needs, goals and budget.

Our knowledgeable consultants will guide your team through our process to ensure your
organization selects the right software solution. Our experts can assist your ERP project
team from install to implementation to support for most Tier Il and Tier Il software solutions.

Meaden & Moore offers a proven track record of success with service based on six tenets:
Objectivity — Our goal is to serve our clients independent of software vendor bias. We:

e Do not represent any software vendor or software package

e Do not sell any software packages

e Do not accept commissions or finder's fees from the software vendors we
recommend

World-Class Framework —Meaden & Moore's ERP Navigator plays a crucial role
in helping businesses solve various challenges they face. Here are some ways ERP
Navigator can emphasize its role in addressing your business challenges:

STRUCTURED METHODOLOGY
With our Navigator tool and process,
we have a predictable and structured
process that minimizes risk and gets
the job done faster.

RELEVANT EXPERIENCE

We understand business. Our focus is on small
and middle-market manufacturing and industrial
companies.

BUSINESS FIRST

We are more than ERP experts— we have
been advising companies on how to grow
and prosper through a wide breadth of
accounting and management services.

OBJECTIVITY

We don't sell software and are
not beholden to any software
company.

LEVERAGE

We don't work for the software
companies— we know their strengths

and weaknesses. We negotiate on your
behalf and help you achieve a better than
market price.

CREATIVE SOLUTIONS

ERP systems can often do more
than companies realize to solve
challenges. We bring new ideas
to the table and educate you
along the way.

HANDS-ON

We are your extra set of hands
whenever you need us. We don't just
implement, we are here to support
you along the way.

STABILITY & STRENGTH

We didn't just start doing this yesterday. Meaden
& Moore has been in business over 100 years
and have been advising clients on ERP for over
30 years. We are here for you in the long run.

Research — We maintain our own knowledge base of over 100 ERP software packages.

Structure — We offer a structured, phased approach, based on a thoroughly detailed
definition and analysis of your organization's unique business requirements.

Experience — All Meaden & Moore consultants are former industry practitioners with
extensive experience selecting, implementing and using multiple ERP software solutions.

Recommendations — Our experienced consultants will assist your team in identifying
software vendors that can become long-term partners to support your organization's
growth.

Call 866.752.4651 to learn about additional services or receive for more information
about Meaden & Moore's capabilities.
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