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ERP Implementation Services

\aking Software Solutions
Support Your Growth,

Each year, companies spend thousands to milions of dollars on new software
systems and applications such as Enterprise Resource Planning (ERP), Customer
Relationship Management (CRM), warehouse management, supply chain planning
and execution, and accounting platforms.

These solutions can be complex to install and implement. Translating their promise
into reality to support your unique business needs can be an even greater
challenge. At Meaden & Moore, our advisors will help you make the most of

your technological investments. Regardless of where you are in the process, we
can help — from initial planning and evaluation, to selection and implementation,
through ongoing improvement and support.
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Leveraging
technology to

gain a competitive
advantage.

A Proven Implementation
Approach for sSuccessfu
—RP Launches

At Meaden & Moore, we employ a proven step-by-step approach and
methodology for every application we implement, throughout all phases of
design, analysis, build out, testing and deployment. Our expert team averages
more than 25 years of industry experience per person. So you can be sure
our ERP professional team has significant experience implementing your ideal
system, including:

e Epicor Vista/Vantage/E9 & E10 systems
e ECGi Solutions M1 system

° |QMS Enterprise 1Q

°  Syspro

e Infor Syteline and Cloud Suite Industrial
*  Microsoft Dynamics- NAV

e Shop Tech E2

*  Global Shop ERP

In addition, we have performed:

* ERP gap analyses of current systems

* ERP package selection assistance

e Fullimplementation/project management and technical support
e Data conversion support

e Final Cutover and Go Live support

e ERP core team and end-user training

e Post Go Live system audits

e On-site and remote ongoing technical support services

Rely on Meaden & Moore to provide your company with a stable and
successiul upgrade or launch of a new application that will support your
operational needs for years to come. Call us for a demonstration of our
specific software expertise and experience.

Please call us at 866.752.4651 or visit us on the web at meadenmoore.com.
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